VICE PRESIDENT GORE’S
NATIONAL PERFORMANCE REVIEW

=

HAMMER AWARD
NOMINATION

We are looking for teams of employees who have made extraordinary progress
in reinventing government. Submit your nomination to your National
Performance Review Agency Liaison, or local Federal Executive Board or
Federal Executive Association. They will initially screen nominations and
forward those that they recommend for Hammer Awards to the National
Performance Review for final approval. They will notify you of the results. If
you have questions, please call your Agency Liaison FEB or FEA.
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Name of Office/Group/Team: Dynamic Seat Certification Revised Method of

Compliance Team

Government Agency/Department: Federal Aviation Admin., Dept. of Trans.

Address: 1601 Lind Ave, SW

Renton, WA 98058

Team Leader or Manager’s Name: John Shelden and Elizabeth Gnehm; Co-leaders

Telephone Number: (425) 227-2770  Fax Number: (425) 227-1181




How has this group cut red tape or empowered employees to improve service to your
customers? Are there tangible benefits to your customers and/or the government?

What has this group done that makes them truly outstanding? We are looking for those
federal employees who have done extraordinary things to help build a government that

costs less and works better. Please add any additional comments which you feel will
support this nomination.




Please provxde a short, plain English narrative that would tell any taxpayer why your
reinvention is a success.

Name of person submitting this nomination: Jane F. Garvey

Signature of that pers%%%

Title of that person: The Administrator

Telephone number:__ (202) 267-3111 Fax number:

Name of Agency/Department submitting this nomination:

Federal Aviation Administration

Office Symbol: AOA-1 Date




Hammer Awazrd Nomination -

Namwe of Office: Officea af Civil Aviation Security
Government Agency: Federal Aviation Administratien

Mailing address: 800 Independence Avenue, S.W.
Washingten, DC 20881

Tean Lesdes: YCharleeco Bryan

Telapheone Number: (202) 267-7018

Pax pumber: (202) i167-5905

e-mall ;dgz---: Charlotte_Bryanémail.hq.faa.gov

What process has beon reinvented? The team reinvented the
enforcement process used to issue civil penalties against
individuals attempting to board an aircraft or enter a
sterile area in an airpoxrt with a dangercus or deadly
weapon.

How has this group sut red tape or aspovwered sxzployees teo
isprove gervice to veurs customezrs? Ars thare tangidle
beaefits to your cusntomszs and /oy thea governmant?

The group cut red tape and empowered employees in several
ways. First, it empowered regicnal security divisien
managexrs and their deputies to initilate legal enforcement
actions without refarring each case to the agency legal
departwment for procassing. Ths group cut ssveral
buzreaucratic paperwork steps out of tha process, therxeby
reducing the time from the date of a viclation to initiation
of a legal enforcement action by a factor of 12! Not only
are cases being processed 12 times faster, 87% of the
penalties assessed urs being paid by violators within the
€irst 90 days. Under the prior system only 5% was paid
within 90 days, and most were still being collected over a
year later. Legal conferences and formal appeals were
reduced by 950% as well. An evaluation of the program
egtimazes an annual cost aavings in legal and collecticon
‘reacurces to be between $175,000 and $200,000.



This new process has lightened the caseload of agency
attorneys and department administrative law judges, and has
encouzaged swifter and more anthusiastic response by
security agents in the field offices, who can process a
case, in most instances, from beginning to end. A asystems
analyst developed standardized software for the agents to
use to initiate the cases, thereby creating national
coneistency.

What has this gzroup done to make them truly outstanding?

This group tock the ball and would not let it stop rolling.
It drafted rulemaking documents and shepherdsd them through
a cumbergome proces3 and managed to get them published in
tha Federal Racoxd in record time for this agency. It
prodded any office that needed to be involved by suggesting
ways to get their portion of the work done quickly, and
volunteering to taks on portions of the work in order to
keep the project moving. The group worked as a unit, with
tha common goal of creating a system that made sense (versua
a system that addressed only certain individual interests),
thereby aveiding tha individual wrangling that can etall a
major project. The end product is a common sense approach
to rapid enforcemeni:  of aecurity vioclations that have a
direct impact on safety in air transpostation.

Why this zeinvantion is a success:

The old procadures :hat were uged to taks snforcement action
against individuals who attempt to carry guns and other
dangercus weapons onto airplanes or into airports was mirzed:
with red tape, oftentimes resulting in dalayed enfercement.
Soma actions took up to two years beforea thay were even
initiated. The new pzrocedures cut out unneeded papesrwork
and delegates authority ta bring an action to the lowest
level possible in order for the civil aviation security
force to have the greatest impact an detexring air piracy
and punishing those who compromise the safety of air
travelers. Undar the new procedures, pecple who violate the
Federal regulations pertaining to the carriage of weapons on
board aireraft are hit with strong enforcement actions that
include the assessmant of monetary penalties ranging in the
hundreds of dollars 12 times faster than under the old
procedures. The pzogram has been very successful.  87% of
all penalties asmass’ed are paid in full within 90 days of



the date of the viclation. Court appeals of these cazes has
been cut by 90%. The FAA believes that the swifter
enforcement responss in.these types of cases results in
enhanced safety for the gensral public. It has also
resulted in legal and debt ccllection resource cost savings
of up to $200,000 annually.

Namg of pezrson subsitting this nominatien: Brian Reed
Title: Enforcement Attorney

Phone: (202) 267-865S

Fax: (202) 26€7- 5106

E-mail: Brian Reedsmail.hq.faa.gov

Ageney: Tederal Aviation Administration

Date: August 29, 12896



